NAVY CPLO Training Workshop 2025, Building 77
March 17-21

AGENDA

Monday, March 17, 2025

Speaker(S) / Comments

07:30 - 08:00 Registration and Networking ALL
08:00 - 08:30 Welcome Introductions and Workshop Goals and video | Mr. Tony Danesi, NAVFAC HQ
: ' statement from Rear Admiral Bradley N. Rosen, Ms. Anna Shepherd, RCPLO, CNRSW
REGCOM SW Ms. Robin Schofield, NAS Fallon CPLO
Mr. Karnig Ohannessian, SES, DASN (Environment and Mission
08:30 — 09:00 DASN (E&MR) Perspectives Readiness)
.00 _ - HQ Encroachment Management Program Update Tony Danesi
09:00 - 09:30 CNIC N44
09:30 — 09:45 Break
09:45 - 10:45 OPNAV N4I Update — Encroachment Management OPNAV N4I
' ' Program including REPI, OE/AAA, OSD Clearinghouse, Mr. Girair Simon, OPNAV 41 Encroachment Management Lead
off shore wind
10:45 - 11:45 Navy EV resiliency/ program resources — Ms. Jenn Oelke-Farley — DASN (E&MR) Office
Working with NAVFAC EV/ACQ on execution
11:45 - 13:15 Lunch on your own networking
13:15-14:00 NAS Fallon CPLO Encroachment Overview Ms. Robin Schofield, NAS Fallon CPLO
Strategic Engagement with local, regional, and state Southwest Region Panel
officials Ms. Anna Shepherd, Southwest RCPLO
Ms. Muska Laig, Southwest Deputy RCPLO
. . Purpose: Understanding the importance of building and | Mr. Jason Golumbfskie-Jones, Southwest Regional
14:00 — 15:00 P X . i A ; .
maintaining relationships with local jurisdictions. Environmental Coordinator
15:00 - 15:15 Break
Key OLDCC grants programs, processes, and funding Ms. Mary Beth Dreusike -Sacramento Office -
opportunities Office of Local Defense Community Cooperation (OLDCC)
15:15 - 16:15
Purpose: Understanding importance of grant
applications and timing, both from the communities and
the Navy perspective
16:15 Quick Wrap Up Mr. Tony Danesi




NAVY CPLO Training Workshop 2025
March 17-21

AGENDA

Tuesday, March 18, 2025 Speaker(S) / Comments

07:30 - 08:00 Networking ALL

All Day Available for individual help
Individual EMI Help Session — CPLOs and ESS

08:00 — 08:30 Welcome CAPT Shane Tanner, Commanding Officer,
NAS Fallon

08:30 - 10:30 Tour #1

Purpose: Visit special forces bldg. to talk about how they use the
range complex, mission needs that a CPLO can assist with
encroachment. Special forces operate at multiple installations as a
secondary mission

Importance of MCAT/EMI and Risk Management Tony Danesi
Rt Purpose: Understanding the importance of maintaining EMI, and

MCAT Reports used by OPNAV
11:45 - 13:00 Lunch On your Own networking
13:00 - 14:00 Demonstration of MCAT modules ESS = David Little
14:00 - 14:15 Break

AICUZ/RAICUZ/Noise Program Ms. Bonnie Curtiss, NAVFAC Atlantic
Senior Technical SME for Noise and
Purpose: Discuss program policy updates, new tools available, AICUZ

14:15 - 15:15 and Defense Noise Working Group (DNWG) work on noise
complaints; and interactive discussion on what HQ can do to help
CPLOs

Thomas Puckett, DOD REC Counsel
15:15-16:15 Ethics overview in working with local public official and the public

Dinner On Your Own




CPLO Training Workshop 2025
March 17-21

AGENDA

Wednesday, March 19, 2025 Speaker(s) / Comments
07:30 - 08:00 Networking ALL
08:00 — 08:30
08:30 — 09:30 Local Community Engagement Ms. Marlana Brown — NSA Monterey
) ) Purpose: How to change the narrative in a local community relationship | Mr. John Kersey — NAWS China Lake

09:30 — 9:45 Break

Installation/Regional- Resiliency issues panel CPLOS — Mr. Nick Ginther, NWS Earle
09:45 - 10:45 Region SW N40

CPLOs and natural resource managers

Resiliency and Nature Based Solutions: Update on Risk Management Mr. Michael Bilney
10:45 - 11:45 Business Process Global Enterprise Principal

Stantec GS

11:45 - 13:00 Lunch On Your Own
13:00 - 15:00 Installation Program Review 10-15 Min each CPLOs, NAVAIR, Fleet

Multiple installations and other Ech II operating commands) (COMPACFLT/USSF), NAVSEA
15:00 - 15:15 Break

Tribal relations with the encroachment program Several CPLOs

15:00 - 16:00 Purpose: Discuss issues and best practices on working with tribal
partners

Dinner - Group




CPLO Training Workshop 2025
March 17-21

AGENDA

Thursday, March 20, 2025 Speaker(S) / Comments

07:30 - 08:00 Networking

08:00 — 9:00 REPI update — requirements, proposals, Sentinel Landscapes, Tony Danesi
' ’ INDOPACOM priority, execution, appraisals, Sikes Act authority and IGSA | Mr. Andy Porth, OSD REPI office
use
00 — 10- Tony Danesi
09:00 - 10:00 REPI Best Practices and Proposals Nate Bomysoad OPNAV N4I

09:00 - 09:15 Break

Continue REPI proposal discussions Nate Bomysoad
10:15-11:30 Questions and Answers from the CPLO community Tony Danesi
11:30 - 13:00 Lunch On Your Own

13:00 - 15:00 Tour #2 — visit TOP GUN for air operations tour

Tony Danesi

15:30-16:30 Working with real estate to execute your program Real estate specialist

Dinner On Your Own




Friday, March 21, 2025 ‘

07:30 - 08:00 Networking

DELED =B Post workshop actions update

08:45 - 09:00 Break

09:00 - 10:30 Open discussion time

10:30 = 12:00 Set aside for individual CPLO meetings with HQ staff
12:00 Workshop Concludes. Go Home!
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